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The Functional Setup

The structure of GCA Committees has been thoughtfully designed to create a dynamic and effective ecosystem of 
leadership, expertise, and collaboration. This carefully orchestrated framework ensures that committees operate 
seamlessly, drive impactful initiatives, and collectively contribute to the advancement of the cybersecurity landscape. Here's 
an in-depth overview of each component within the committee structure:

The CEP assumes the pivotal role of steering the committee's course, providing visionary leadership and strategic 
guidance. Comprising accomplished leaders and professionals, CEP members hold the responsibility of shaping the 
committee's agenda, formulating action plans, and establishing timelines. Their leadership roles within their 
organizations or their extensive experience of 12-25 years in cybersecurity or related fields make them the driving 
force behind the committee's initiatives.

Committee Executive Panel (CEP)

As integral members of the CEP, Committee Chairs and Co-Chairs hold distinct leadership positions that drive the 
committee's operations and ensure alignment with its objectives. These roles, appointed from within the CEP, are 
entrusted with facilitating discussions, guiding decisions, and overseeing the committee's overall direction. Their 
terms of 12 months provide stability and continuity in leadership.

Committee Chairs & Co-Chairs

CSMEs bring specialized knowledge and deep expertise to the committee. With backgrounds spanning 5-12 years in 
the cybersecurity domain, they enrich discussions by offering insights, analysis, and strategies to address complex 
challenges. Their contributions help the committee stay at the forefront of industry trends and best practices. 
Additionally, CSMEs are responsible for technical documentation, ensuring that the committee's initiatives are well-
documented and technically accurate.

Committee Subject Matter Experts (CSMEs)

The CSL team plays a vital role in ensuring the committee's administrative efficiency and seamless coordination. CSL 
members manage logistical aspects, assist with communication, and provide essential support for the committee's 
day-to-day operations. This enables the committee to focus on strategic initiatives without being encumbered by 
administrative tasks.

Committee Staff Liaison (CSL) Team

CDA has the responsibility of managing, organizing, and maintaining essential documentation. The CDA ensures that 
vital information including frameworks, charters, decisions, and progress are accurately recorded and easily 
accessible to committee members.

Committee Documentation Associate (CDA)

The committee members form the diverse foundation of expertise and experience that propels the committee's 
activities. Their collective knowledge spans various domains within cybersecurity, contributing to vibrant discussions, 
fostering collaborative efforts, and collectively working towards achieving the committee's mission and goals.

Committee Members

This meticulously structured approach empowers GCA Committees to leverage the synergistic potential of seasoned 
leadership, specialized expertise, efficient coordination, and a rich diversity of perspectives. By functioning within this 
collaborative framework, GCA Committees are uniquely positioned to make


