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COMMITTEE EXECUTIVE PANEL (CEP)

The Committee Executive Panel (CEP) holds a critical role within the Global Cybersecurity Association (GCA) Committees,
driving strategic vision, leadership, and impactful initiatives. Comprising distinguished leaders and seasoned experts in the
cybersecurity realm, the CEP operates at the helm of the committee's endeavors, supported by a network of professionals
who collectively enhance the committee's effectiveness. Here are the key roles and responsibilities of the CEP, enriched by
the collaboration with Committee Subject Matter Experts (CSMEs) and Committee Staff Liaison (CSL) team members:

@ Strategic Direction

The CEP, guided by their extensive experience, sets the overarching strategic direction and objectives of the
committee, aligning them with the GCA's mission. They chart a course that embraces innovation, best practices, and
industry advancement.

@ Agenda Setting

CEP members collaboratively shape the committee's agenda, ensuring it encompasses timely and relevant topics that
address emerging cybersecurity challenges, technological shifts, and evolving best practices.

@ Action Planning

The CEP translates the identified agenda into actionable plans and initiatives. They strategize to address critical
cybersecurity issues, foster collaboration, and drive positive outcomes for the industry.

® Timelines and Milestones

Ensuring efficiency, the CEP establishes clear timelines and milestones for committee initiatives, guided by the
expertise of the CSMEs and the logistical support of the CSL team.

® External Engagement

As recognized authorities in the field, CEP members represent the committee and the GCA externally, fostering
partnerships, engaging with industry stakeholders, and raising awareness about cybersecurity advancements.

@ Stakeholder Relationships

The CEP nurtures relationships with stakeholders including industry leaders, government agencies, and partners,
amplifying the committee's influence and impact.

@ Performance Evaluation

CEP members regularly evaluate committee performance, initiatives, and achievements. They work alongside the
CSMEs to gauge efficacy and adapt strategies as required.

®@ Mentorship and Support

The CEP actively collaborates with Committee Chairs & Co-Chairs, offering mentorship and strategic guidance, while
drawing upon the operational expertise of the CSL team.

@ Ethical Leadership

Upholding a commitment to ethical conduct, the CEP exemplifies professional integrity, setting the tone for the
committee's members, CSMEs, and CSL team members.

The collaboration among the CEP, CSMEs, and CSL team members forms a dynamic synergy that fuels the committee's
impact. Together, they steer the committee toward its mission of advancing cybersecurity, fortifying industry practices, and
fostering a resilient digital landscape.
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