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RESPONSIBILITIES Securing IT & OT Infrastructure

COMMITTEE CHAIR

The GCA Committee Chair plays a pivotal leadership role in guiding the committee's mission and objectives. The Chair
works with the CEP and is assisted by the Committee Staff Liaison Officer, who will provide administrative-and operational
support to ensure seamless communication and coordination.

Key responsibilities encompass fostering a collaborative and engaging environment within the committee, ensuring the
effective functioning of committee activities, and driving impactful initiatives in the cybersecurity domain.

KEY RESPONSIBILITIES

©@ Leadership and Direction

Provide strong leadership to the committee, setting the vision, goals, and strategic direction in alignment with GCA's
mission and values. Foster a sense of purpose and shared commitment among committee members to drive positive
change in the cybersecurity industry.

@ Committee Management

Oversee and coordinate committee activities, including quarterly meetings, working groups, and special projects.
Ensure that committee members are actively engaged in their respective areas of interest and contribute effectively to
achieve committee objectives.

@ Advocacy and Thought Leadership

Champion the committee's initiatives, research, and recommendations to advocate for effective cybersecurity
practices. Engage in thought leadership activities, contributing to policy discussions and industry standards.

®@ Mentorship and Guidance

Offer mentorship and guidance to committee members, encouraging their professional growth and development.
Foster a culture of learning and knowledge-sharing within the committee.

@ Impactful Initiatives

Drive the development and execution of impactful initiatives, campaigns, and events that promote cybersecurity
awareness, resilience, and best practices, working collaboratively with committee members and stakeholders.

©@ Representation and Networking

Represent the committee and GCA in external events, conferences, and industry forums, expanding GCA's visibility and
collaborating with key stakeholders to forge partnerships and alliances.

@ Credibility and Integrity

Uphold the highest ethical standards and ensure unbiased- decision-making to maintain GCA's credibility and
reputation. Promote fair and transparent evaluation processes for cybersecurity listings and initiatives.

@ GCA's Mission Alignment

Ensure that all committee activities are aligned with GCA's overall mission and goals; contributing to the collective
efforts of the associationin making a positive impact on cybersecurity worldwide.

The GCA Committee Chair will be instrumental in guiding the committee towards achieving its goals and advancing the
cybersecurity landscape in partnership with the CEP, Committee Co-Chair and- with the ‘valuable -assistance of the
Committee Staff Liaison Officer.
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